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lntrod:uction: 
The Indiana Broadband Office (IBO) is required to create a "Challenge 
Process" through which a unit of local government, nonprofit organization, or 
broadband service provider may submit a challenge as to whether a particular 
broadband serviceable location is unserved or underserved. A location must 
be unserved or underserved in order to be eligible for BEAD funds. 

This community engagement toolkit aims to help guide communities through 
the BEAD Challenge Process. It contains information on what steps local 
governments and community anchor institutions (CAls) wishing to participate 
in the challenge should take in order to prepare properly. 

This toolkit begins with a brief explanation of BEAD and its different phases, 
directions for governments and CAls to register for a CostQuest license and 
with Ready.net to be able to submit challenges on behalf of their communities. 
It also has ready-to-use community engagement materials such as flyers, 
trackers and other templates challenging organizations may find helpful aides 
for educating members of the public about this process and gathering the 
needed evidence for challenge submissions. 

Organizations utilizing this toolkit are free to use, disseminate the included materials, 
customize templates for their own use, including replacing SIRPC logos with their own 
organizational iconography. No version of this toolkit is to be copyrighted and restricted, 
or sold for profit in anyway. It is to remain free for public use as long as the information 
within remains truthful and not be edited for the purposes of spreading misinformation, 
disinformation or propaganda. Users are not allowed to edit the likeness of SIRPC, IBO, 
or IOT logos, nor copy them for use on any materials outside of this toolkit without 
expressed written permission from those organizations. 
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Please use these materials responsibly and for the • • • 
benefit of your communities. • • • • • • •
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BEAD Challenge Process 

Starting in 2021, the Infrastructure, Investment and Jobs Act funded a series of investments with 

the goal of providing broadband access to the entire country. Broadband Equity Access and 

Deployment is a multi-phase program with requirements at each phase which US states and 

territories must follow for broadband money. The IBO has already completed the previous steps 

of creating a State Broadband Plan and getting public feedback on that plan. Now we're in the 

challenge phase which will last from March 4- April 17 of 2024. 

The Indiana Broadband Office (IBO) is required to create a "Challenge Process" through which a 

unit of local government, nonprofit organization, or broadband service provider may submit a 

challenge as to whether a particular broadband serviceable location is unserved or underserved. 

A location must be unserved or underserved in order to be eligible for BEAD funds. 

Here's what you need to know ..... 

OnlY. locations where the information about available service is incorrect will be submitted 

during the challeng!;_J1rocess. Typically, this will mean that a location may be marked as 

"served" when speed test results and other evidence shows that it is actually unserved or 

underserved. The challenge process is not focused on locations marked correctly, even if they 

are unserved. 

"Unserved" refers to any location without access to internet which provides the federally 

required minimum speed of at least 25mbps download and 3mbps upload. This definition also 

applies to any areas where the only type of internet service available is satellite. "Underserved" 

refers to any location without access to internet speeds of at least 100mbps download and 20 

mbps upload. 

Individuals themselves will not directly submit a challenge to the IBO. Instead, individuals should 

reach out to their unit of local government, nonprofit organization, or broadband service provider 

to initiate a challenge request on their behalf. 
• 

• 

• 
• 

Individuals wanting to have a challenge submitted on their behalf will need to take internet 

speed tests via Connectinglndiana.com in order to provide evidence needed for a challenge. 

While there are other options for speed test platforms, this is the one the IBO specifically 

created to capture information necessary for meeting mandated BEAD requirements. 
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Challenge Process Cont'd 

There are a number of actions communities will-need to-take if they want to 
participate in the challenge process. 

Local Governments and Community 
Anchor Institutions 

Promote Connectinglndiana.com to 
your communities 

Encouraging your constituents to do speed test 

and showing them how to do so correctly helps 

provide you with evidence you'll need for 

challenge submissions. 

Register for Ready.net 

This is the portal where eligible entities can 

submit challenges on behalf of their communities. 

Apply for a CostQuest license 

Optiona� but is very helpful for submitting bulk 

challenges 

Individual Residents and 
Community Groups 

Submit "leads" in the public portal 

Individuals cannot submit challenges during 

this process themselves, but they can submit 
comments to via this portal that their local 

governments and eligible CAis can use to find 

evidence of locations eligible for challenging. 

Take the Indiana internet speed test 

Any resident or business wishing to have 

their connectivity information submitted for a 

challenge will need to take the Indiana speed 

test over 3 days and send the downloaded 

results to their local government 

Challenge Process Timeline 

cosmguES1i 

LICENSE 

PRE· 

REGISTRATION 

CHALLENGE 

PROCESS 

BEGINS 3/4 

SUBMIT 

CHALLENGES 

CHALLENGE 

PHASE 

ENDS 4/17 

Thel80 Pre-registration The Challenge 

recommends is open now. The 
Permissible 

Phase of the 

permissible 180 recommends 
The Challenge challengers will 

Challenge 

challengers to you register Process will end 

obtain a whether you 
Process begins have 44 days to 

on April 17, 2024. 

CostQuest intend to submit 
on March 4, 2024. submit 

Then, the 180 will 

license as soon a challenge or 
challenges. 

move into the 

as possible. not. Rebuttal Phase. 

Source: IBO 
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Challenge Process Cont'd 

Full BEAD Challenge Process Timeline 

Source: IBO 

/ 

Challenge 

Review 

Challenge Phase 

April 18-

May 2 

Rebuttal 

Phase 

May3-

June2 

Final 

June 3-

July2 

Entities submit bulk challenges via Ready.net if they have evidence of flawed 

fa bric data. 

Challenge Review 
The Indiana Broadband Office will review submitted challenges to ensure there is 

enough strong evidence to support challenge claims. 

Rebuttal Phase 

Entities whose data has been challenged have a chance to refute those 

submissions. 

Final Determination Phase 
The Indiana Broadband Office will review submitted challenges to ensure there is 

enough strong evidence to support challenge claims. 



Full BEAD Challenge Process Timeline 

Challenge Phase 

Challenge 

Review 

April 18-

May 2 

Rebuttal 

Phase 

May3-

June2 
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Challenge Process Cont'd 

Fin�

June 3-

July 2 

Source: IBO 

Entities submit bulk challenges via Ready.net if they have evidence of flawed fabric data.

Challenge Review 
The Indiana Broadband Office will review submitted challenges to ensure there is enough strong evidence to support challenge claims.

Rebuttal Phase 

Entities whose data has been challenged have a chance to refute those submissions.

Final Determination Phase 
The Indiana Broadband Office will review submitted challenges to ensure there is enough strong evidence to support challenge claims.
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Obtaining a CostQuest License 

CostQuest is the NTIA's partner in developing the fabric data 
licensing providers and other eligible entities use for mapping 
broadband serviceable locations. 

AWhat is Fabric Data? 

Fabric data is the list of location IDs, addresses, coordinates and 
other related information for broadband serviceable locations. 

Since it contains semi-sensitive information, only certain types of 
organizations are eligible to access the data. 

What purpose will a CostQuest license serve for my 

organization? 

. . . 
• • • • 
• • • •

• • • • • •

Getting access to the fabric data can make it easier to match the • • • • 
location IDs of BSLs you intend to submit challenges for with what • • •
information you receive when you register in the Ready.net portal as • • 

an eligible challenger. It is a great tool to have for bulk challenges 
• • •

• • 

especially. 
• 

• • • • 

While a CostQuest license can be super helpful during the challenge 
process, it isn't mandatory. You can still submit challenges without 
this access. 

• • •
• •
• •
•• 

• ••

• • • • • ••

SI RPC is here to help if you're an eligible entity intending to submit • • •
challenges on your community's behalf. • • •

• • • • • • • •
• • • • • •

• • • • • • •

• •
• • • •

• • • • • • 
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Obtaining a CostQuest License 

Applying .for CostQuest license for.local governments and CAls should be 
done as soon as possible. The waiting period for license approval could 
increase as other organizations across the country also apply for licensure. 

I 
(. You must already have an FCC 

Registration Number (FRN) before 
applying for a CostQuest license. 

Step I: Go to 

httgs://broad band usa.ntia.doc.gov / 

golicies/CostQuest-Licensing 

Read the information. Local 

governments and community 

anchor institutions like public 

school districts and non­

profits will need to apply for a 

Tier E license. 

� ���<:�- -Q ·-�·� 
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https://broadbandusa.ntia.doc.gov/policies/CostQuest-Licensing
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Obtaining a CostQuest License Cont'd 

Step 2: Get an FRN if you 
don't already have one. 

Read the information about 

reguesting Tier E license. 

-

This guidance document will 

walk you through the licensing 

process. 

Requesting a Tier E License 
The NTIA Tier E License supportS partic1pa11on tn a challenge process organ!Zed under a 
Federal Broadband Granting Agencys (FBGAJ broadband grant program(s). lhe Tier E 
license tS intended for three types of orgaruzaclons. Eltgible organizatJons include (1) units of 
local government, (2) non-profits, Of (31 other 0<gan1Za11ons that ha"" signed an FCC Tier 4 
license. 

Before you complete thls form make sure you have the following information: 

1. Your organization·• FCC Registration Number (FRN). 
1.1. You must have.an FCC FAN and access to the email address provided.. lfyou 

dont ha"" an FRN, complete the steps described ,n 
1.2. CeJtt09 an FCC Bec11trat100 Nurnbf, rfRNl 10 Jhp UOIYftNI I t(f-'0$109 Svstem 

(ULS1 1 Federal Commynication'S Commi�1on 
2. The company name as well as name, title and email address fo, the person who wlll 

admmister the TI@r D license on behalf of your orgarnzauon. An Adm1mst.rator adds 
counties., changes p,ograms, and djstr•butes lhe Data. etc. 

3. A website !public URL) that describes your organization. 

If you have already received a Tier E license and WlSh to expand your geographic ent 1tlement 
(county list). please do not submit those requests through this website. There will be a 
d1sunct process announe-ed for county modifications in the near future. 

As part of the 11er E lk.ense request, our system will send you an email tovenfy the val1d1ty of 
your email address. This is a time•hmmed link.. We recommend lnitiating the Tier E license 
request when you can complete the entI,e process. Our system also tabulates the number of 
re,quests from a sing[@ domain. We strongly t@Commend complellng lhts request from your 
corporate domain rather than a shared domain like yahoo.com, mac.com. gmailcom. etc. To
avoid e-mail messages gemng trapped by spam filters. please whi<e list 
�1FA5:uooon:&<:os:tauest.com> 

COA 
Step 3: Submit a request to register 

This form will ask you basic 
information about your -
organization. 

After you have filled it out, you 
will get an email with a time 
sensitive link and more 
directions for next steps. 

NTIA Tier E License Request 

Reguest.>ng Company or EntJtY Name: 

FRN usoclated With 

FuU ,..,,,., ol the person requastmg tha lk:ense: 

I l 
Ema,I Address of the the llcense: 

[Submit�-) 

• 

• 

• • 

• • 

• • 

• • 

• • 

• • 

• 

• 

• • 

• • 

• • 

• • 

• 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 
• • 

• 

. 

https://ntia-public.s3.amazonaws.com/licensing/Requesting%20a%20TIER%20E%20License_V2_10-27-23.pdf
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Obtaining a CostQuest License Cont'd 

A series of questions asking for more· details about your organization will 
follow. You will be asked: 

• to confirm your organization's FRN

• what type of organization local gov or non-profit. Nonprofits will be

expected to provide your FEIN from the IRS and other documents

certifying your non-profit status

• name, title and contact information for person receiving&

administering the fabric license data

• whether your organization is a Tier 4 BDC licensee. If you don't know,

it's probably not.

• • • your organization's webpage link
• • 

• • • • 

• 

• 

. 

• 
,,_ 

COA 
Program Information 
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. . . . 

The last steps involve 

selecting which federal 

program you seek the Tier 

CE license. For the purpose

of the BEAD challenge, you 

should select NTIA. Then 

you will be asked to select 

the geographic areas 

relevant to your 

organization. Choose the 

county or counties your 

organization serves. 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 
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Registering with Ready.net 

Local governments and community anchor institu.tions applying for R·eady.riet 
access will need to register. 

• 

• 

• 

• 

• 

• 

Go to: 

httP-s://connectingindiana.com/register/bead 

.-::':--$" 
English {Eng&sh) 

lndian.i 
Broadband No Internet? Text 'Internet' to INOY-464699 Resources 

Indiana BEAD Challenge Portal 

Introduction 

Welcome to the Indiana 8'oadband Equity. Access & Deployment (BEAD) Map Cha!enge Pon.al Access 10 resources relal 

10 the map challenge. see lhe broadband map, and register 10 submit chalenges Pemi!sslble Cholengers Include lnl&met 

service provid,..,. units of local govommenl or tribal government and non-prolit organl:zatlons, as stlpolaled by official NTIA 

guidance requirements Register your organizatJon In just mi>ules to participate! Once your organization's Identity has been 

confirmed you ,.;a be granted aedentlals to the platform from which you can add addruonal users and submit any number of 

ctiaHenges 

To ensure you are submitting the appropriate chalf@nge lyp@S, and evidence for each, review the program overview below to 

see the difleronl categories and types Addllionaly pemissible challengers should note that when more than 6 locallons 
serviced by lhe same provider and technology are chaRenged in a !1V•n census bled< group, the enllre census blod. group wil 

be considered challenged 

Aller the chaHenge wlndo¥1 doses, the rebuttal window Viii open to affo,d se<Vice providers the opportunity 10 rebut any 

ctiallenges they have recelved with additional evidence requirements, Once the rebuttal window closes challenges will be 

ad)udica1ed and the updated map will be used as lhe basis fo, allocating BEAD funding aaoss the slale 

Program Overview 

Challenge Categories and Types 

Challenges may be submill.ed to establish that b<oadband service Is provlded/wt!I be provided to a given sel of locations 

(Planned or Existing 5eMCe Enlo,ceable Corrmtmem), outine that broadband service Is Inadequate/unreliable/not offered to 

a given set of locations (Pravider Service Level. Not Part of an Enforceable Conunlman!), or Identify Community Anchor 

lnslilutions (Community Anchor Institutions or CAls are entities suoh as schools, community support organizations hospitals 

et°' that facifdale g,ealer use of broadband service). To submil a chaDenge. challenge,s wil be required to select from the 
followfng challenge options 

• • • • • 

• • • • • • 

• • • • • . 

• • • • • 

• • • • • 

• • e • • 

Click here to register 

Program Documents 

➔ .0 Challonge Process Poficy Not>ce 

https://connectingindiana.com/register/bead
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Register with Ready.net 

. . . . . . . . . . . . 

Fill out the information on the page. You will need to assign someone 

as the primary contact. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

•• • • • • •

•• • • • • •

•• • • • • •

• • • • • • • 

• • • • • • •

• • • • • • • 
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• 

• 

• 

• 

• 

. 

Register For The BEAD Challenge Process x 

• Entity Name 

Local gov or CAI 

• Entity Website 

SECTION 1 OF 2 

About You 

httpsJ/ www.giveusbeadmoney.org 

• Prima,y Contact Name 

A Jenny del Block 

• Prima,y Contact Email 

� pleaseg1veusbeadmoney.@ma1l.com 

Prima,y Contact Number 

� 555-867-5309 

• Type of Organization 

Non-Prom 

•
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Register with Ready.net 

You will need to have your organization's EIN ready. 

Register For The BEAD Challenge Process x 

• Please type your EIN 

00-000-0000

SECT ON 2 OF 2

Organizational Information 

• Are you interested in submitting challenges on behalf of residents?

• 
• • • 

• • • 

• • • 
• • •
• • • 

• • •

• • • 

• • •

• • • 

• • •

•• •

•• •

••• 

••• 

••• 

YeS/ O 

• Address Line 1

1313 Mockingbird Lane

Address line 2 

• City 

Possum Grape

• State 

Arkansas

• Zip 

72020

• • • • • • •
• • • • • • • 
• • • • • • •
• • • • • • •  

• • • • • • •
• • • • e • • 
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• • 

• • 

• • 
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•• 
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• • 

• • 

• • 
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Register with Ready.net 

If you are a non-profit, you will need to have your IN Secretary of State's 

registration ready to upload. Government organizations do not need one. 

To validate your organization's identity, you can upload a document with 

your organization's official letterhead stating under what IN code your 

organization was founded with an executive official's signature. 

• • •

• • • 

• • •

• •

• • • 

• • •

• • • 

• • •

• • • 

• • •

If applicable, please share documentation of registration with the Indiana Secretary of State's Office 

Please compress lo zip all files over 20MB in size. Total file upload S1Ze capped at 20MB 

Click or drag file to this area o upload 

SLppo1. for a single o bul� upload 

Please submit any additional documentation to validate your organization's identity 

Please compress to .zip all files over 20MB in size. Total file upload size capped at 20MB. 

• • 

• • 

• • 
• • 

• • 

• • 
• • 
• • 

• • 
• • 

. 

. 

• 
• 
• 
• 
• 
• 
• 
. 

. 

. 

Click or drag file to this area to upload 

SLpport for a s ngle orb 1, upload 

• • • • • • • 

• • • • • • • 

• • 9 • e • • 
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Register with Ready.net 

. . . . . . . . . . . . . . 

When you are approved for Ready.net access you will be sent an email link. 

Hi Jenny 

' 
• 

Indiana 
Broadband 

Account Setup 

It is recommended that you bookmark 
the page once it opens to your account 
for easy access. 

You have been invited to access the Indiana Broadband Office Map Challenge Portal on 

behatf of Southeastern Indiana Regional Planning Commission. Contact us with any 

questions . 

• 

• • 

• • 

• • 

• •
Thank you, 

Indiana Broadband Office 

• • 

• • 
• • 
• • • • • • •

• • • • • 

• • • • 
• • • • 
•• •

If you log out, you can always sign back in 
with the email you used to register. If you 
do not know your password, choose the 
option for it to send you a link via email . 

••• • 

••• • • • • • •  

• • • • • • • • 

•••••••• 
• • • • • • •

• • • • • • • 

••••••• 
• • • • • • •

• • • • e • • 

Welcome Back 

[nteryou' email lo get started. 

el pleasegiveusbeadmoney@mail.cor 0 

Continue 
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Register with Ready.net 

When you access your Ready.net account, you can add another user to 

your account to share access. 

. . 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• •  

• • • • • • 

Invite Teammate 

Current Users 

Jenny del Block Dmler,ger 
pteasegWeusbeadmone'i@maJLcom 

Add New User 

, First Name 

• Last Name 

-§jfoi 11\11 ,,,

X 

• • • • • • 

• • • • • 

••• • • •  

• • • • • • 

The challenge portal will be open as of March 4, 2024 through 

April 17, 2024. Communities will need to work together at all 

levels to gather the needed evidence for a strong case for a 

challenge 

•• • • • • 

• • • • • • •

• • • • • • • 

• • • • • • •
• • • • • • • 

• • • • • • •

• • • • e • • 
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Using Ready.net 

. ' . . . 

Whether you access your Ready.net account, or simply use the publicly 

available map, you can see which locations you need to target for 

challenges in your community by using the mapping tool. 

• 

• • 

• • 

• • 

• 

nus Mer a1ot.s ,ai"" � 11n1cn � � 
_..., .. _.,au,c_ 

PJl•LrnWr.a: Ill•� 
lll•St!rfN D•� 

IU1tC11NO T'l'PE Q 

LI•� l!l•e...i.._ 
D. R�-IBuvan II. Emrcn■ 
l!J e Gl:M0ull!'Hn 

,..._ 
a '"'"' 
ll•�af'flh. 
!l•cQIRllll;Ny� 
a _, 

UNIT COLtN1 Cf 

ELIGIBILITY 

,Vi-CI-IO.it 1H 1 I 

l!J•Nat■CM 
.,is filter allows you to see which IOca ions are 

9 eligible and ineligible for BEAD Funding_ 

• • � Unserved 
l!t< Served 

ti • Unclerserved 
l'J • Funded • • • 

• • • 

• • •
• • • 

BUILDING TYPE Q) 

ti Residential ti • Business 

• • • • 
ti • Residential & Business ti • Enterprise 

LI e Group Quarters 

• • • •

•••
COMMUNI-Y ANCHO'l INST TUTIONS 

, • Schools " Higher Education 
• Library l!'J e Govemmenl Buildings 

•••
••• 

••• 
••• 

• • ''lllllhcare Provider LI e Public Safety 
• •nlty Support Org ti Public Housing • • •

• • • • • 
• • • • •

•••••••• 
• • • • • • •

• • • • • • •  

• • • • • • •

• • • • e • • 

�r.1 

Or select the filters to view 

specific types of locations in 

the area you are interested in. 

l 

s. 

To view locations that are eligible 

for challenges, be sure to unselect 

"unserved" or "funded" filters as 

these types of locations are 

ineligible for the challenge process 

since they are already BEAD 

eligible or funded via another 

source. 



• 

• 

• 

• 
• 

• 

• 

• • 

•• 

•• 

•• 

•• 

•• 

•• 

• • 

• • 

• • 

• • 

• • 

UNIT COUNT© 

1 '2 .5 10 15 20 

ANCHOR INSTITUTION 

t'J e NolaCAI 

FUNDING PROGRAMS 

50+ 

50+ 

t'J CAI 

@ Show locat1ons funded by Hide locabons fu�ded by 

l , e1ec1 �nd ng proqr;i --J 

• Show loca• on, se....,ed b 

rJ CAI 

INTER E�, G PROGRAMS 
.!, s�o show loca!ions funded by Hide locations funded by

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

l_s_e_ec_t_ru_n_d_ng_p_rog_ra_m __________ �)

BROADBAND TECHNOLOGY 

@ Show locat1ons served by Hide locat1ons served by 

l Fl r by broadband I "Choo ogy
j -·-----�-

INTERNET SERVICE PROVIDERS 

@ Show loca ·ans served by Hide locations served by 

l F 11ter by pro 1<kr nam _J 

s.,11erm ght 

• 

• • • •

• • • • • 

• • • • • 

• • • • • 

• • • • • 

• • • • . 

• • • • 

• • • • 

• e • • 

. . . . . . - . . . . . . - . . . . . .
• • • • • • • • • • • • • • • • • • • • 

• • • • • • • • • • • • • • • • • • • 

Using Ready.net 

You can select different filters to 

also view locations by funding 

program, technology type, and 

internet service provider. 
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• 

• 

• 

• • 

• 

• • 

• • 

• • 

• 

• 

• • 

• • 

• • 

• 

• 

• • 

• • 

• 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

Submitting a Challenge 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

The IBO has a number of guides and other resources available for 

free download on their website. Scroll towards the bottom of the 

BEAD Challenge Process gag� to find step-by-step guides on 

submitting challenges during this process. 

--;--. liuh.1nJ lhn.ulb.uul 

1B0 Challenge Process Resources 

Availability Challenge Guide Availability Challenge CSV Template 

A complete walk-through of submmlng an availability A template of the csv file required for an availability 
challenge on the Connectlnglndiana Challenge Portal. challenge . 

.:b Dg:o:ol2ad EDE .:b Dg:ti:□lgad PDF 

Planned Service Challenge Guide Speed Challenge CSV Template 

A complete walk-through of submitting an availability A template of the csv file required for a speed challenge. 
challenge on the Connecunglndiana Challenge Portal. 

.:b Download PDF 

.:b D2:o:n12ad EDF 

Challenge Evidence Types and Examples Speed Challenge Guide 

A complete walk-through of each type of challenge that can A complete walk-through of submitting a speed challenge on 
be submitted and examples of corresponding evidence the Connectlng1ndlana challenge Portal. 
types. 

.:1:, Download PDF 

.:b D2wnload PDF 

Check Your Address Flyer Indiana BEAD Challenge Process flyers 

A guide to understanding how your address Is categorlzed .:b For internet sen11ce providers 
pre-BEAD Challenge Process . 

.:b .Ell.Lnlm:Rr2fil..l!rBarnzat1on s 
.:b Do:o:nload PDF 

• • 

• • 

• 

. 

https://www.in.gov/indianabroadband/grants/bead/bead-challenge-process/
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• • 
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• 

• 

• 

• 

• 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

Submitting a Challenge

There are·atso other h·elpful ·resources available to help your 

organization and community understand this challenge process better; 

What is needed and what part your organization and community play in 

the process. 

CHALLENGE 

PROCESS 
OVERVIEW 
Tl',e, �iaoa BIOildbancl Offial! d-� lO llunch the MXt pl'li'1$e ot 
U'lo E31otabencf EQUl\)",AcoKs, el'ICI �t {BSADI Ptogfllm: 'IJ\.tt 
CNIJrtnoe Pt� • ta begin on Mateh 4, 202.4. Th'5 £)(0CMII ""'111 
•lbN tha 190 to� ttM most accurato broadbAnd � data 
p,o!&bl• bafaca awiirdng BEAD f� to g,-ant wb-Arctpjant.s.. lhts 
f)l'OCtiS will be lept�tiw Df 1111 $Uibl cons:bl,-nts,. but only UUN 
�m� Challangor r:)'PK v,,lll bl> .»;itble l0 submll offlcjal 
ChlllonQfl letll.ci tObfOKlblr'CI � 
• Nan-pnrflt arp�tlont: 
• Unltti al 6acal or tribal � 
• ln.tMnet.Mt'Vlcaprovkan 

CHALLENGE PROCESS FOR NON-PROFITS 
• 1M IEIO f"ln ptttntoted w,U\ Ancly.Ml 10 ptOVlde tl'lill lndllllM 

Chol,.._Pnx..,-. 

• Pre-1.-gtstra1i0n .fOr perm�bll! d\alreng.ts wt1' bo .availabM In 
lite Feo,u.,y, lnu<! !ms. 

• C�1� must be wbmitted wlU,tn tht p,CMdQd wil\dow 
• F"l'Om March 4 • April n, 2024. 

• 'TM Offll!rll public wrll not DO CllrKtl)I sobmitllng c.NI� 
hoNewr; 1'\01'\rPl'Clflts ,.,. NoNY encourao,td to teci11tale publ.lC' 
partidpiiltlon on 6-h;alf er thelf ccmmunLtJGS. 
• M�� °' me pubk Wlill h@lp guide me OIQ.iUliDli01'\ in 

identi� ioc.uons to d\1,1�, dflerm1n,ng the oght 'YPI 
af cha!liange. i11nd ,g.nhanng ■ppn:,prait.e avid enc• 

• OrganrmtK)ns UJ"I dir!Kt ml!mbe!'s 06! tJ'IINr C'OMmunlly ro a 
publk--f'Klin9 ·w.bsh.• tl"\Qlt v.orii:s: a� the OIJikngt, Ponal 
• �ts e,in iUbnll:t i.eNko •� tfvouoh thJ site 

lhAt wil ,a� in the c.arlKtion of ..,;,hmce � ta KIJ>P(Xt. 1111 
d't111ifflg-. H Wlf:l u nou,y lho a$)pl'apn1H• ot;anaatt0n ,Of 
foifow.uo IICllons 1n tht offlt,,el po,tll 

• l1w IBO 'Mll ha affvnog techrwcal HU5IAnce Ouru,g the lfflllf'e 
Ct\al� Pt0cMs. All 1cr..cutCM CM be found .on ti"!•� 

!:;Q/iTQ!,!UT !.l!:;EN/i!.!Blii 
n-.. mo.a. •ff� way lO PlftCIPlt• ln the Ch.a llngt, Ptocns is lO 
oba1n 11 � UN,nw PiteTFU5$lb1• � who.,. ible •f1' 
ilil!rlCO(.H.aga,d t.n sign UJ' fOf • licwlssa 
• A CostQtml l� 'W'II 8fl.abie thlil per�bltt CNI� ID 

downlOMI lrtlo Nit KC NaUCAal Btoac:sbancl Mlp flbtllt fot lnd'ilflli 
adcllreuiK TIMs. IOftwa.<• ts. l"l�pnri !'Of tnos.e 'wl'tO � want to 
subn"i.lt I lifDI numbtfolcnt� 

■ 'Jh4i N'OA t,115 alloc:,ated functs foe �fl'IISSlbk!I et\aO.�rt to Obtain 
r�tor,,M.. 

• NC'.Ml-(.M'CfiUis'lttH���t.1pfOr,st:lml!l:ff 

• • • • 

• • • • . 

• • • • • 

• • • • • 

• • • • • 

• • • •

• • • • 

• • • • 

• • • •
• • • •

• • • •

• • • .

FAST FACTS 

OBlECTIYE5 

• Identify un,esol\led broadband 
servke issues for locations 
dasslfied as "served" by the 
FCC/Stale Broadband Map. 

• s.,,,. as<he a<M>Cale tor 
community members within your 
service areas as .a permissible 
challenger. 

• Submit challenges to ensure a 
fair and equrtable ChaHer,ge 
Process. 

CHAL 

PROC 

REVIEW VO 

A guide to understa 
is categorized pre-B 

CHALLENGE 

PROCESS 

Challenge Deoc:ription Type 

The challenger has knowledge 
that broadband will be 

Enforceable deployed al this location by Commitment 
lhe date estabUshed in the 

deployment obUgarion. 

Not Part of The location was lncorrectly 

Entorceabte removed from eUgibmty 
Commitment t>a<@d on being part of an 

enforceable commitment. 

The challenger has knowledge 
that broadband will be 

deployed a, this location by 
June 30, 2024, without an 

Pla.nned enforceable commitment or a 
service provlder Is building out 

broadband offering 
performance beyond the 

requirements of an 
enforceable commitmenL 

The location should be Location ls 
classified as a Community a CAI Anchor lnsl tution. 

Location is The location was Incorrectly 

not a CAI labelled as a Community 
Anchor Institution but Is not. 

Example Evidence Types 

• Authoriza.tion lener 
• legally binding agreement 

. Declaration by service provider 
subject to the enforceable 

commitment 

Construction contracts or 
similar evidence of on·going 

deployment 
. Contracts or a similar binding 

agreement between the State of 
Indiana and the provider 

committing that planned service 
will meet the BEAD definition 

and requirements of reliable and 
qualifying broadband even if not 

required by its funding source 

• Any evidence that the location 
falls within the IBO's definition of a 

CAI (see Volume 1 of lnit.ial 
Proposal) 

• Any evidence that the location 
does not fall with in the IBO's 

definition of a CAI. 
1. Visit Connectinglndiana.co

l.!::============::;:::=:::::=========:::::!.l 
2.Click on "See Map."
3. Use the search bar in the upper right-hand corner to look up

your address.
4. Review your address's status on the left-hand side of the

screen. You will see your address, identifiers, the providers
reported at your address, and other information. Look for the
status symbol right above your address .
If your address is "Unserved" or "Underserved," the Indiana
Broadband Office already knows about broadband service
issues at your address .
If your address is "Funded," then it has already been
awarded State or Federal funds for broadband deployment
and is not eligible for BEAD.

, If your address is "Served" and you do not believe you 

have access to 100/20 Mbps service, please contact us 

at lndianaBroadband@iot.in.gov so we can connect you 

with a local group to submit a challenge on your behalf . 
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Community Engagement 

Community engagement will be vital to helping your 

organization collect the necessary evidence for any challenges 

you intend to submit on behalf of your community. Below are 

some ideas for how to engage with your public for education 

and evidence collections: 

• Sharing flyers about the challenge process and encouraging members
of your community with poor connectivity to take the Indiana Speed
Test

• Visiting community group meetings to educate people about what
circumstances they should consider submitting evidence for a
challenge and the proper way to collect it.

• Utilizing the reach of school districts to reach households or chambers
of commerce to reach the business community and partnering with
them to spread awareness.

. . 
• • • Sharing updates with your community across different forms of media
• . . about where you are in the process. and what progress has been
. . made. 
• • • • 

• • 

• • 

• Attending local government meetings as concerned citizens to see
what steps are being taken during the challenge process. 

• • •

• • • 

• • •

• • • 

• • •

• • • 

There are also other helpful resources available to help your 

organization and community understand this challenge process 

better; What is needed and what part your organization and 

community play in the process. 

• • • • 

• • • • 

• • • • 

0 • • • 
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Community Engagement 

The IBO will be hosting open office hours 

throughout the challenge process. 

These sessions are an open forum for permissible challengers and members of the 

public to ask the I BO questions about the work our office is doing, with a particular 

focus on the upcoming BEAD Challenge Process. All are welcome during any 

session to speak with our broadband experts! See you there! 

Sessions will be held from 2 - 3pr 1 ET. 

• Tuesday - March 5, 202

• Thu sday - March 7, 2024

• Thursday- Mar-ch 14, 2024

• Tuesday - March 19, 2024

• Thursday- arch 21. 20.24

• Tuesday - Marci, 26, 2024

Link to Session

"-

• Thu sday - March 28, 202

• Tuesday - April 2, 2024

• Thursday - April 4, 2024

• Tuesday - April 9, 202.

• Thursday - April 11, 202

. .

. . . 

• • 

• • • • 
• • • • • 

• • • • • 

• • • • • • 

• • • • • • 

• • • • 

• • • • • • 

The IBO wants to engage with eligible challengers and be regularly 

available during the challenge process in order to offer help and 

answer questions organizations may have about their challenge 

• • 

• • 

• • •

• • • 

submissions. • • • • 

• • • • 

• • • • • • 

• • • • • • •

• • • • • 

• • • • 

• • • • • • 

• • • • •

https://us06web.zoom.us/j/82039313545?pwd=EEfb4sWOKAUwbiHUDhJeJwLqxpyxWA.1
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Taking and Reporting Speed Test Results 

How to· take.the· Indiana lnternet
°

Speed Test 

Step 1: Go to 
Connectinglndiana.com 

No ln�rnet? Te.xi 'lnteml!'t' lo INDY-""99 Resour11:es -

Scan the QR 
code or 
type the 
address 

above into 
your search 

browser 

Step 2: Click ''Test your 
Internet" 

� Indiana residents, the
Indiana Broadband 
Office needs your help.

,,,,, di ( See Map I 

You will be asked to enter your location. Thi� 
is for tracking connectivity data only, your 

Step 3: Answer the questions 

address will not be shared with the public.

• 

• 

• 

If you.do not have internet at your home or 
business, enter your address, select, "I do 
not have internet service at this address." 

and then answer the questions . 

It is ok to skip questions or 
put ··1 don't know" if you're 
not sure what to respond. 

• • 

• • • • 

• • • • • 
• • • • • • 

• • • • • • 
• • • • • • 
• • • • • • 

• • • • • • 

• • • • • • • 

•• • • • • • •  

•• • • • • • • 

• • • • • • 

• • • • • • 

• • • • • • •

Step 4: Click "Start Test'' 

Your test will start running! You can upload your 
subscription information if you like. Please be 

patient if the test is taking a while. 

Make sure you no one is streaming while you 
are conducting a speed test. This could give 

inaccurate results. 

. . . 

• 

• • • 

• • • • • • 
• • • • • • 

• • • • • • •

• • • • • • • 

• • • • • • •

• • • • • • • 

• • 
• • • • • • 

• • • • • •  

• • • • • • • •  
• • • • •
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Taking and Reporting Speed Test Results

What to do with your results from the Indiana Internet Speed Test 

• Download or screenshot your results

• Upload your information directly to the portal on

Connectinglndiana.com

• These will be sent to any challenging entity registered in

Ready.net as an organization serving your area.

• You also have the option to send your results directly to the

challenging entity serving your area.

• • •

• • • •

• • • • • 

• • • • 

• • • • 

• • • • • 

0 More than likely, this entity will be your local county 

government. 

0 SI RPC is also registered as a challenger in order to assist the 

county governments in our region with submitting 

challenges. You can email your downloaded/ screen shot 

results to digitalinclusion.sirpc@gmail.com 

• • • • • • 

• • • • • • 

• • • • • • 

• • • • • • 

• • • • • • 

•• • • • • • • 

• • • • • • •
• • • • • • • 
• • • • • • 
• • • • • • 

• • • • • • •
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Taking and Reporting Speed Test Results

YOU CAN DO MORE THAN JUST CONDUCT SPEED TESTS DURING THE 

CHALLENGE PROCESS! 

Indiana also has a Public Comment Portal where individuals can 

submit comments or "leads" on locations they feel should be included 

in a challenge. 

Just because individuals cannot submit challenges themselves does not mean 

they have to wait on an eligible entity to act. In fact, information community 

members give is vital to helping your government or CAI collect the strongest 

evidence for a challenge. This is an effort that requires cooperation from 

everyone! 

The portal can also be found on Connectinglndiana.com in addition to the speed 

test. 

. . Read more information on the next page about how to submit a comment to the 

• . . public portal. 

• • • • • 

• • • • • 

• • • • • 

• • • •

• • • • • 

• • • • • • 

• • • • • • 

• • • • • • 

• • • • • • 

• • • • • • 

•• • • • • • • 

• • • • • • •

• • • • • • • 

• • • • • • 

• • • • • • 

• • • • • • •

https://connectingindiana.com/
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Taking and Reporting Speed Test Results 

How to· submit' comments ·to the public portal 

Step 1: Go to 
Connectinglndiana.com 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• • • • • • • 

• • • • • • •

• • • • • • 

• • • • • • 

• • • • • • • 

Er,gllsn (Er,gllSll) 

See the Broadband Mop 

Submit Public Com"'!� 

Step 2: Click "Resources"'' 

Select "Submit Public 
Comment" in the drop 

down menu. 

Step 3: Select a Location )

earch for the location you would like to 
comment on by typing your address into 
the search bar and then select the point 

on the map . 

Note: If you don't see your address, select 
the point that you believe nearest to your 

rooftop 

Red or "unserved" locations 
will not be selectable on this • • 

map because they are . . • 
already eligible for BEAD. . . . • 

funding. . . . . • • 

• • • • • • •

• • • • • • • 

• • • • • • •
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Taking and Reporting Speed Test Results 

How to· submit' comments ·to the public portal (cont'd) 

( Step 4: Select Comment Type) 

• • 

• • 

405 Us-50, Versailles, IN 47042 Eml 

Select Comment Type 

Please select which type of comment you would like to submit

Expand Details 

[ _ _______________ A_v_
a_i1_a_b1-lit_Y _______________

_ 
] 

The broadband services reported as available at your location on tile map are not actually available 

[ 
_

_ _ _  spe-
ed __

_ 
] 

Tile actual speeds reported at your location on Ille map fall below tile BEAD Program's e1191bllrty lllresllolds. 

[ _ ________________ L_a_t_en_c_y 
_______________ _

The actual round-trip latency of services available at your localion exceeds 100 milliseconds 

[ _ _______________ □_ata_c_a_P ______________ _ 

The services available al your location have a data limit below 600 GB/month 

] 

] 

. . [ - ----------------------------------

Technology l 
• • 

• • 

• 
• 
• 
• 
• 
• 
• 
• • 
• • 
• • 

Tile type of technology (ex Fiber Optic, Cable. Etc.) reported as available at your locat10n on the map 1s mcorrecl 

[ __ _ _ _ _ _ __ _ _ _ _ _  s_us_in_e_s_s _s_e_rv_i_ce _o_n_lY _ _ _ _ _ _ __ _ _ _ _ _  _ 

The services reported on lhe map are available to Businesses only, not Residents. 

[ 
_________________ o_th_e_r ________________ 

Use thiS option to submit a general comment about the broadband options available at your location 

[ Back ] 
• • • • 

• • • • • 

• • • • • 

• • • • • 

l 

l 

You can 
choose to 
submit a 

comment about 
experienced 

speeds, 
availability, data

caps, etc. 
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• • •

• • • • 

• • • • • 

• • • • • 
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Taking and Reporting Speed Test Results 

How to· submit' comments ·to the public portal (cont'd) 

Step 5: Provide More Information 

• • 

• • 

• • 

Selected address 

405 Us-50, Versailles, IN 47042 £ml 

Speed Details 

Expand Deldlls 

As part of the BEAD Program's ev1dent1ary standards, speed corrections to the map require three 

performance tests taken on three different days Click here to take the performance test from your loca!Jon 

and set up reminders to take add11.Jona1 tests Once you have collected your tests proceed with 

completing the Speed Comment below 

0 You can suomtt a general •otner" comment In Step 2, if you cnoose not to provkle 1ne aoove requestea evioeoce 
or are unable to fill out the required fields below 

0 II you do not see your internet provider or technology type In the dropdoWn your service IS already considered 
underserved 

• 1 Enter your name

, 2 Enter your email address 

El 

• 3 Select the internet provider

If you do not see 
your internet 

provider or 
technology type 

in the 
dropdown, your 
service is already 

considered 
"underserved". 

• • 4 Select the technology type 

• • 

• • 

• 

• • 

• 

• • 

• • 

• • 

• • 

• • 

Back 

Steps 6-7 : Provide Evidence and 
Attest it is Correct 

• • • • 

• • • • • 

• • • • • 

• • • • • 

• • • • • 

• • • • • 

The last steps involve providing 
documentation of your comment and 
certifying that all information is correct 
to the best of your ability. 

• 

• 

• • •

• • • 
• • •

• • • 

• • •

• • • • • •

• • • • • •

• • • • • •

. • • • • •

• • • • • • • 

• • • • 
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Outreach Materials 

The outreach materials on the following pages were created with 

the purpose of public outreach and education about the Challenge 

Process. 

Feel free to download the pages in this toolkit separately as .png or 

.jpg for easy sharing on social media or as PDF for printing and 

displaying. 

If you think of something that you would like to see added to this 

toolkit, or want to give general other feedback about it, we'd love 

to hear from you! Contact SIRPC via httgs://www.sirgc.org/contact­us 

or Reneisha Rudder at digitalinclusion.sirpc@gmail.com with your 

feed back. 

Continue to next page for outreach materials 

https://www.sirpc.org/contact-us
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Hoosiers! 

You ca·n help- Indiana ·get better broadband by participating in the BEAD 
Challenge Process. Here's how: 

Local Governments and Community 
Anchor Institutions 

Promote Connectinglndiana.com to 
your communities 

Encouraging your constituents to do speed 
test and showing them how to do so 
correctly helps provide you with evidence 
you'll need for challenge submissions. 

Register for Ready.net 

This is the portal where eligible entities can 
submit challenges on behalf of their 
communities. 

Apply for a CostQuest license 

Optional, but is very helpful for submitting 
bulk challenges 

The lBO Pre-registration 

recommends is open now. The 

Individual Residents and 
Community Groups 

Submit "leads" in the public portal 

Individuals cannot submit challenges 
during this process themselves, but they 
can submit comments to via this portal 
that their local governments and eligible 
CAis can use to find evidence of Locations 
eligible for challenging. 

Take the Indiana internet speed test 

Any resident or business wishing to have 
their connectivity information submitted 
for a challenge will need to take the 
Indiana speed test over 3 days and send 
the downloaded results to their local 
government. 

Challenge Process Timeline 

The Challenge 

Permissible 
Phase of the 

permissible IBO recommends Challenge 
The Challenge challengers will 

challengers to you register Process will end 
Process begins have 44 days to 

obtain a whether you on April 17, 2024. 

CostQuest intend to submit 
on March 4, 2024. submit 

Then, the IBO will 

license as soon a challenge or 
challenges. 

move into the 

as possible. not. Rebuttal Phase. 

Source: IBO 



INDIANA SPEED TEST 
The mission of the Indiana Broadband Office is to assist residents in need of 

affordable and reliable broadband connectivity. The 180 needs Y.,Our help to 

improve broadband in our state. Conducting internet speed tests provides 

the State with data on the quality of internet service at your location. This 

evidence is helpful for determining which areas should be prioritized for 

state and federal broadband funding. 

WEBSITE 

3 TIMES 
OVER3 
DAYS 

BE 
PATIENT 

WHIT TO DO 
WITH YOUR 
RESULTS 

BASIC INFO 

DEVICE IND 
OPTIMAL 
CONDITIONS 

Connectingindiana.com �
-:.. � 
Indiana 

Broadband 

You should take the speed test 3 times, over three 

separate days for optimal results 

It takes time for each test to run, please be patient 

with the process and do not abandon the page 

1. Download or screen shot your results

2. Email them to your local government or

digitalinclusion.sirpc@gmail.com

You will provide your physical address, subscribed 

upload/download speeds and whether you are testing 

from a wired or wifi connection 

Conduct the test from your laptop, computer or wi-fi 

enabled device. DO NOT use cellular data or hotspots. 

Ensure no one in your household is watching videos, 

gaming or on a video call. 

https://connectingindiana.com/


Be sure to 

download 

every test 

result and 

send them to 

the 

designated 

recipient for 

your local 

government 

Are you wanting to submit your connectivity 

information for a BEAD challenge? 

You need to conduct: 

SPEED TESTS 
OVER 

DIFFERENT DAYS 
Go to 

Connectingi ndiana.com 
to start speed testing today 

https://connectingindiana.com/


MM/VY: 

SUBSCRIBED INTERNET SPEED: 

TEST ONE 

DATE: 

DOWNLOAD SPEED: 

UPLOAD SPEED: 

TEST TWO 

DATE: 

DOWNLOAD SPEED: 

UPLOAD SPEED: 

Directions: 

Record the date and time of when the 
speed test was conducted. Send your 
results to the designated recipient at your 
local government or upload them yourself 
to the Connectinglndiana.com portal. 

PROVIDER: 

SUBSCRIPTION PRICE: 

SERVED STATUS (circle one): 

SERVED 

□ 

UNSERVED UNDERSERVED 

Check here if you downloaded 
your results 

SERVED STATUS (circle one): 

SERVED 

□ 

UNSERVED UNDERSERVED 

Check here if you downloaded 
your results 

TEST THREE 

DATE: 

DOWNLOAD SPEED: 

UPLOAD SPEED: 

SERVED STATUS (circle one): 

SERVED 

□ 

UNSERVED UNDERSERVED 

Check here if you downloaded 
your results 
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Frequently Asked Questions 

What is Fabric Data? 

Fabric data is the list of location IDs, addresses, coordinates and other related information 

for broadband serviceable locations. 

Since it contains semi-sensitive information, only certain types of organizations are eligible 

to access the data. 

What does "served", "unserved", and "underserved" mean? 

"Served" means a location has access to internet meeting the federally designated 

minimum speed of at least l00mbps download and 20mbps upload. 

"Unserved" refers to any location without access to internet which provides the federally 

required minimum speed of at least 25mbps download and 3mbps upload. This definition 

also applies to any areas where the only type of internet service available is satellite. 

"Underserved" refers to any location without access to internet speeds of at least 

l00mbps download and 20 mbps upload. 

Why do I need to take a speed test? 

If you believe you frequently experience internet speeds slower than 100/20mbps or 

25/3mpbs, you should check this by testing at Connectinglndiana.com. This information 

is aggregated and saved by the Indiana Broadband Office to track connectivity data and 

help the State be aware of which areas need to be prioritized for broadband funding. 

What is a VPN 

A VPN means virtual private network. When one is activated, your data and online activity 

is shielded from third party trackers by connecting you to a private server before it 

connects to the server of the website you are visiting. You are given a temporary IP 

address, and your real, permanent IP address is hidden. This protects your online privacy 

and security, especially when you are connected to public wifi. 

The IBO needs to be able collect location information of the address you are testing from 

so the mapping of connectivity data is accurate. Please make sure your VPN is turned off 

when you are conducting a speed test. 
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Frequently Asked Questions 

Is a CostQuest license necessary to submit a challenge? 

No, a CostQuest license is not necessary to submit a challenge. However, having a large 

dataset of location IDs can make it easier if your organization plans to submit bulk 

challenges on behalf of your community. 

Is registering in Ready.net necessary to submit a challenge? 

Yes. This is the portal the I BO created for the challenge process and all challengers must 

register in order to submit a challenge. Individuals cannot submit challenges themselves 

and due to the sensitive nature of some of the information required for challenge, only 

certain types of organizations are eligible to register. You must be a government or 

government agency, non-profit community anchor institution, or an internet service 

provider. 

What if I need help with learning how to use the Ready.net portal? 

The 180 has posted recordings of past webinars and challenge guides on their BEAD 

webpage with information on navigating Ready.net. They also will host "office hours" 

every Tuesday and Thursday throughout the entire challenge process. You can find all of 

th is information at httP-s://www. in .gov/ind ianab road band /grants/ bead/bead-challenge­Rrocess/. 

If you need any other type of assistance, reach out to the I BO at 

I ndianaBroadband@i ot.i n.gov 

https://www.in.gov/indianabroadband/grants/bead/bead-challenge-process/


More helpful materials to 

come later! 

Check back soon with 

s1rpc 

and 

for toolkit updates. 




